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Plant Head – Steel Plant
Job Profile
The Plant Head will be responsible for the overall leadership, management, and operational performance of the steel manufacturing facility, including the Melt Shop, Rebar Mill, and Wire Mill. This senior role requires strong technical expertise, strategic leadership, and a focus on operational excellence, safety, quality, and cost efficiency. The position reports directly to the Board of Directors.

Key Responsibilities

1. Operations Management

· Lead day-to-day operations across the Melt Shop, Rebar Mill, and Wire Mill to ensure efficient, uninterrupted production.

· Coordinate with production, maintenance, quality, supply chain, and logistics to achieve output and quality targets.

· Ensure achievement of plant-level P&L targets through effective decision-making and operational control.

2. Production Planning and Optimization

· Develop production plans and schedules to maximize throughput while meeting delivery timelines and product specifications.

· Continuously analyse production workflows and machine utilization to optimize available resources – energy, raw materials, equipment, and manpower.

· Identify and remove bottlenecks by aligning cross-functional teams and deploying targeted interventions.

3. Workforce Management and Development

· Lead, mentor, and manage the plant workforce, including supervisors, engineers, technicians, and operators.

· Ensure optimal manpower allocation across shifts and departments to maintain operational continuity.

· Drive skill enhancement initiatives, performance evaluations, and succession planning.

· Foster a culture of accountability, teamwork, and continuous improvement.

4. Quality Assurance and Process Control

· Establish and maintain stringent quality systems to ensure all steel products meet industry standards and customer requirements.

· Drive continuous improvement and root-cause analysis to reduce defects and enhance product consistency.

5. Health, Safety and Environmental Compliance

· Ensure 100% adherence to statutory safety protocols and environmental regulations.

· Promote a safety-first culture through training, audits, and proactive risk mitigation.

6. Maintenance and Asset Reliability

· Oversee preventive and predictive maintenance programs to maximise machine uptime and improve asset life.

· Collaborate with maintenance teams to ensure timely resolution of breakdowns with minimum production disruption.

7. Resource Utilisation and Cost Management

· Optimize consumption of raw materials, consumables, and utilities to reduce waste and operating cost.

· Drive energy efficiency initiatives and sustainable resource usage practices.

· Develop and manage plant budgets, monitor expenditures, and implement cost-reduction strategies.

8. Business Development and Market Engagement

· Identify new customers and business opportunities for finished steel products.

· Track market trends, competitor activities, and customer requirements for product and capacity planning.

· Build strategic alliances, explore new product lines, and support brand enhancement initiatives.

9. Continuous Improvement and Strategic Execution

· Champion lean manufacturing, Six Sigma, and other performance-enhancement methodologies.

· Lead long-term strategic initiatives to improve operational capability, plant efficiency, and competitiveness.

Desired Candidate Profile
Education:
Bachelor’s degree in Mechanical, Production or Industrial Engineering
Advance qualifications are an advantage
Experience:
20 – 25 years in steel manufacturing with hands-on experience in melt shops and rolling mills, including leadership roles.
Technical Expertise:
Strong understanding of steelmaking technologies, equipment, process flows, safety norms, and environmental standards.
Leadership:  
Excellent communication, team-building, and people-management skills with experience handling large plant workforces.
Analytical Ability:
Skilled in diagnosing complex technical and operational challenges and implementing sustainable solutions.
Strategic and Financial Acumen: 
Capable of developing long-term strategies while managing budgets and P&L performance.
Change Management:
Ability to drive modernisation initiatives and adapt to new technologies.

If you are interested in applying for this position, please send your CV, before 13 March 2026, to recruitment@kamalcisco.co.za.  Candidates must include their current CTC, expected CTC, notice period and readiness to relocate in their application.

Shortlisted candidates will be interviewed within the last two weeks of March.
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